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The traditional business model for most law firms is anchored in the billable hour and centralised decision 
making. Flexible working arrangements and work life balance initiatives are often expected to operate 
harmoniously within the conventional framework. This is not always easy to achieve. 
 
What if firms were to rethink their business models completely? Speaking at the forum will be two lawyers 
whose firms have done just that. 
 
Amber Sharp is a Partner at Marque Lawyers, a firm which claims to have “the single ambition of completely 
changing the way that law is practised”. To do this, Marque Lawyers has abandoned the traditional time costing 
model and replaced it with a range of arrangements including retainers, fixed and capped fees or outcome-
based fees arrangements on non-litigious work.  From a people management point of view, this has put a 
different perspective on measuring and evaluating performance and regulating workflows. 

 
Joydeep Hor is Managing Partner of Harmers Workplace Lawyers, which, since its inception in 1996, has 
operated under an “Audit Business Model” which provides for profit sharing, information sharing and 
consultative decision making. Apart from certain reserve powers, the equity partners in the firm have ceded 
their powers under the partnership agreement to an extensive consultative process in which all staff participate. 
 
Join us for a panel discussion with Amber and Joydeep about these different models and what the implications 
might be for flexible work practices and alternatives to the traditional model of partnership. 
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